THE FREEMIUM MODEL FOR MUNICIPAL DOG PARKS ﬂ

Introduction

Across the country, dog parks are no longer fringe
amenities; they are among the most visible, most
requested features in modern park systems. NRPA's
January 2026 content underscores that dog parks now
sit at the intersection of public safety, equity, and local
revenue while departments face tightening budgets and
rising expectations.

Residents, especially Millennial and Gen Z dog parents,
expect dog parks to operate with the same care and
professionalism as youth sports facilities or
playgrounds. At the same time, mayors and city
managers expect parks and recreation leaders to bring
data-backed recommendations that show not only how
dog parks are managed, but how they are funded and
how they contribute to broader community goals.

Why the Freemium Dog Park Model Works Now

NRPA’s January 2026 report highlights a key shift: a

freemium model where basic dog park access remains
free and equitable, while premium experiences and
non-resident access generate sustainable revenue. This
model allows departments to protect open access,
improve safety, and fund improvements without new
tax burdens.

In a freemium dog park program:

e Free access is reserved for residents who meet clear
health and licensing requirements, aligning safety
with equity.

e Premium options such as access to enhanced
amenities, special programming, or reserved zones
are offered to those who want more, creating a
predictable revenue stream.
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This structure turns what has often been a cost center
into a self-sustaining, politically defensible community
asset.

Turning Licenses and Access Into a Revenue Engine

For many agencies, the dog park itself is not the only
source of revenue. The real multiplier comes from
integrating pet licensing and vaccination compliance
into the access model. When a valid license and up-to-
date vaccinations become the standard for dog park
entry, departments see both safety and revenue
improve in tandem.

A freemium model managed through BarkPass enables
you to:

e Make licensing and vaccination a non-negotiable
prerequisite for any dog park pass, which increases
compliance and predictable revenue.

e Track non-resident daily and annual passes, tying
that income directly to dog park maintenance,
surfacing, lighting, and future capital
improvements.

e Communicate a clear, resident-friendly story: “Your
dog park fees and pet licenses fund safer, cleaner,
better dog park...without new taxes.”


https://www.nrpa.org/
https://www.nxtbook.com/nrpa/ParksRecreationMagazine/january-2026/index.php#/p/36
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From Manual Management to Professionalized
Operations

NRPA’s trends point to a higher standard for dog park
management, where “education as a necessity” and
data is central to decision-making, not an afterthought.
Many departments, however, are still managing dog
parks with paper forms, spreadsheets, or systems never
designed for animal access control.

BarkPass is built specifically to help municipal teams
move from ad hoc management to professionalized dog
park operations by:

e Automating registration and verification so staff
are no longer chasing paperwork or manually
verifying rabies certificates at the counter.

¢ Implementing digital incident reporting and
“troublemaker tracking” so that staff can
document incidents, apply progressive discipline,
and demonstrate due diligence when issues arise.

e Providing clear, exportable data on registrations,
licenses, revenue, and incidents, so parks and
recreation leaders can answer budget and risk
guestions in minutes instead of days.

Designed for Lean Parks and Recreation Teams

NRPA’s coverage of “small-town stories” and lean
operations is a direct reflection of daily reality for many
departments. One person wears multiple hats and with
limited or no IT support. BarkPass is intentionally built
for that environment, with implementation and support
that remove technical barriers.

With BarkPass, agencies benefit from:

e White-glove onboarding that gets a dog park
program up and running in days, not months, and is
tailored to each community’s policies and branding.

e A mobile-first resident experience, so community
members can register, upload documents, sign
waivers, and pay from their phones without visiting
a counter.

e Ongoing support from a team that works every day
with municipal clients and animal welfare
organizations, so your staff has a partner rather
than another platform to manage.
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Parks and recreation leaders do not need to wait for
multi-year case studies to act on NRPA’s 2026 guidance.
By aligning your dog park strategy with national trends
and deploying a freemium model now, you position
your department as a proactive leader in safety, fiscal
stewardship, and community engagement.

BarkPass supports that leadership by:

e Aligning dog park policy, access control, and
resident communication in a single, easy-to-manage
platform.

e Providing the data you need to show how dog parks
support broader goals like public health, equity, and
keeping you in step with emerging topics like Al-
ready data and modern revenue practices without
requiring a large internal technology investment.

Your Next Step: Schedule a Freemium Strategy Session

To seize the moment created by NRPA’s January 2026
release, BarkPass is offering a focused engagement
designed specifically for parks and recreation leaders:

Schedule a Freemium Dog Park Strategy Session.

In this no-obligation session, your team will:

e Map your current dog park operations, risks, and
revenue opportunities.

e Sketch a freemium model tailored to your
community’s equity, safety, and budget goals.

e See how BarkPass can support your program and go
live in days (not months) using your policies, your
branding, and your existing team.


https://www.nrpa.org/
http://www.nrpa.org/
http://www.barkpass.com/
https://www.barkpass.com/government
https://www.nrpa.org/publications-research/parks-recreation-magazine/
https://www.barkpass.com/dog-parks
mailto:sales@barkpass.com?subject=Freemium%20Strategy%20Session

